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Abstract

The new context of modern Nigerian performance has seen an increase in experimentation in
artistic expression, particularly through the employment of new choreography and dynamic
artistic direction. The study analyses the relationship between creative direction and
choreographic innovation in contemporary Nigerian performance, with particular focus on the
role of the artistic director in the conceptualisation, development and execution of choreographic
conceptions in theatrical and dance works. The study aims at investigating how artistic leadership
helps in fostering creativity, encouraging experimentation and facilitating the emergence of new
performance aesthetics in Nigeria. This study employs a qualitative research methodology,
concentrating on selected case studies of contemporary Nigerian theatre and dance
performances, document analysis, performance reviews and interviews with theatre practitioners.
The research is based on Richard Schechner’s performance theory, which emphasizes the
interrelationship of creative leadership and choreographic design in the determination of
performance outcomes. Research reveals that artistic directors play a vital role in the genesis of
choreographic innovation by establishing creative parameters, supporting interdisciplinary
cooperation, and facilitating the growth of indigenous movement languages within a
contemporary performance environment. The research demonstrates that innovative
choreography facilitates the development of Nigerian performance practice through the
improvement of narrative communication, audience participation and cultural representation.
The study shows that creative direction is one of the triggers of choreographic innovation and
that effective collaboration between artistic directors and choreographers is important for the
production of artistically engaging and culturally pertinent performances. This study contributes
to the literature on the development of performance and innovative leadership in modern African
theatre and dance. The study recommends that Nigerian theatre and dance institutions should
provide artistic directors and choreographers with greater opportunities for professional

129



BOUESTI JOURNAL OF PERFORMING ARTS (BJPA) VOL. 1NO. 2, 2026. ISSN 3141-2289, OCTOBER, 2026

DEPARTMENT OF PERFORMING ARTS, BAMIDELE OLUMILUA UNIVERSITY OF EDUCATION, SCIENCE AND TECHNOLOGY, IKERE, EKITI STATE
Babatunde Covenant OLUGBENGA and Segun Femi JUNAID

development, interdisciplinary collaboration, experimentation and access to relevant production
resources. It further recommends the establishment of structured platforms, workshops and
residency programmes that can encourage sustained collaboration between artistic directors,
choreographers, dancers and other creative practitioners, while promoting the integration of
indigenous movement vocabularies with contemporary performance techniques. Such initiatives
would strengthen choreographic innovation, preserve cultural knowledge and contribute to the
continued development and sustainability of contemporary Nigerian performance practice.

Keywords: Artistic Direction, Choreographic Innovation, Contemporary Nigerian Performance,
Dance Theatre, Creative Leadership, Performance Aesthetics.

Introduction

Artistic direction and choreographic creativity have been major factors in the shaping of modern
Nigerian performance, and both are integral elements in the creation, interpretation, and
presentation of theatrical and dance shows throughout the country. Artistic direction is the process
of conceptualising, coordinating and aesthetically directing a performance. Artistic direction is the
creative force that brings together the various theatrical elements such as acting, music, dance,
costume, lighting and stage design into a unified artistic statement. Choreographic innovation
involves the development of new movement vocabularies, performance practices, and dance
paradigms that reflect changing social relations, technology advances, and cultural
transformations. Contemporary Nigerian performance is an ongoing negotiation by artistic
directors and choreographers to strike a balance of indigenous practices and contemporary artistic
techniques so as to produce works that are both culturally relevant and internationally competitive
(Adedeji 42).

Nigeria’s cultural diversity has been a catalyst for artistic innovation, with theatre practitioners
and choreographers finding inspiration in traditional dances, rituals, folklore, and modern socio-
political milieus. Thus, recent Nigerian performances have increasingly adopted inventive
choreographic practices that interrogate the conventional theatre practices yet retain the local
aesthetics. The change has enabled hybrid forms of performance to emerge that combine
traditional African movement systems with contemporary dance techniques, multimedia
technology, and interdisciplinary creative practices (Bakare 67).

The value of artistic direction and choreographic innovation goes beyond aesthetic concerns,
working as tools for cultural preservation, social critique, identity construction and audience
engagement. In contemporary Nigeria, artists are using innovative staging and movement design
to examine issues of globalisation, migration, political instability, gender relations and cultural
identity, bringing relevance to theatre and dance for current audiences. This study analyses the
impact of creative direction and choreographic innovation on contemporary Nigerian
performance, specifically their role in promoting artistic excellence and cultural preservation.

Literature Review

Art direction and choreographic invention are significant aspects of theatre and performance
studies in the analysis of contemporary Nigerian performance. These aspects enhance the
aesthetic quality, the communicative efficiency and the cultural appropriateness of theatrical
productions in Nigeria. According to Brockett and Hildy:
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Artistic direction is the creative and management process of conceiving, planning and executing a
production’s artistic vision. Choreography is the arrangement ofmovement, gesture, rhythm and
physical expression in a performance space. These two have grown increasingly intertwined in
contemporary Nigerian theatre as directors and choreographers seek new ways of expressing social
realities, cultural identities, and artistic ideals to diverse audiences (326).

Thanks to the work of one of the major theatre practitioners, the concept of artistic direction has
been relevant in current theatre studies and emphasised the need to produce performances with a
unifying creative vision. “the director of a production is the chief coordinating force who unifies
the elements of acting, stage design, costume, music, movement, and technical production into a
unified theatrical experience” (Brockett and Hildy 328). This perspective has influence on
Nigerian theatre practitioners who appreciate the importance of good artistic leadership in the
production of shows that are relevant to our present socio-economic needs but also aesthetically
appealing.

Creative direction in Nigeria is rooted in indigenous performance traditions of the past which
have blended music, dance, ritual, story and dramatic representation into holistic cultural displays.
Soyinka and some scholars argue that traditional African performance systems did not
compartmentalize theatrical parts as such but saw performance as a holistic cultural event where
all creative aspects worked together to express shared values and spiritual meanings (47). This
conventional notion still has its effects on modern Nigerian directors who often infuse native
performance aesthetics into modern theatrical works.

There has been an increase in experimentation in artistic direction in the modern Nigerian theatre
as practitioners seek to combine indigenous cultural expressions with global theatrical
achievements. According to Jeyifo, postcolonial Nigerian theatre has been in the process of
redefining its own artistic identity by fusing traditional modes of performance with modern
dramatic techniques, therefore creating a performance culture that is both local and global in
nature (82). Thus, the artistic directors are pivotal to the contemporary Nigerian play in balancing
cultural authenticity and creative inventiveness.

Academic studies of choreography also suggest major breakthroughs in modern performance
techniques. Today, choreography is perceived as not only a series of dances, but also a method of
organisingmovements as a whole, in which dancers are able to express feelings, narratives,
ideologies and cultural experiences. Choreography is a language of embodiment that enables the
production and understanding of social meanings in performance contexts (Foster 114). This
knowledge has expanded the role of choreography beyond entertainment to more important
cultural and political duties. In Nigeria, choreographic practices have seen considerable changes
as artists respond to changing socioeconomic realities and artistic inspirations. Bakare assertsthat:

Traditional Nigerian dances such as Bata, Atilogwu, Koroso, Swange, and Ekombi are
important movement vocabularies for contemporary choreographers; however, these
traditional forms are changing and fusing with contemporary dance techniques to create
new performance styles that appeal to contemporary audiences (71).

This choreographic innovation is indicative of broader processes of cultural adaptation and artistic
evolution in Nigerian society.

Globalisation has greatly impacted on the choreographic innovation of Nigerian performance.
Hall maintains that globalisation facilitates cultural exchange through the exposure of artists to
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diverse artistic traditions, technologies and performance approaches providing opportunities for
creative hybridisation (200). Nigerian choreographers have used these opportunities to develop
languages of movement that combine indigenous traditions of dance with ballet, modern dance,
physical theatre and multimedia approaches to performance.

Technological advances are a major feature of the impact on art direction and choreography in
contemporary Nigerian performance. The growth of digital technologies has changed stage
design, lighting systems, sound production, and visual communication. Dixon argues that digital
technology has improved the creative potential available to theatre practitioners by enabling new
forms of visual storytelling and audience involvement (89). In Nigeria, directors and
choreographers are increasingly employing projection mapping, digital soundscapes, interactive
media and computer-controlled lighting systems in order to enhance the performance experience.

Considerable research has been done on the relationship between choreography and cultural
identity in African performance situations. Ukala argues that performance is an important
mechanism by which civilisations preserve, negotiate, and communicate cultural values between
generations (134). Today’s Nigerian choreographers are trying to find a balance between
preserving traditional cultural expressions and adapting them to suit contemporary creative and
social situations.

The literature points to the growing prominence of collaborative artistic techniques in
contemporary performance creation. Contemporary theatre is becoming a collaborative event
between directors, choreographers, musicians, designers, performers and specialists in
technology. Such collaborations make space for artistic experimentation and the birth of new
kinds of performance that can engage complex social issues. Thus, artistic direction has evolved
beyond a purely managerial position into a collaborative process of creative facilitation and
artistic leadership.

There is a vast body of literature in theatre and dance studies, but a significant void exists in
study, particularly with the intersection of creative direction and choreographic innovation in
contemporary Nigerian performance. Contemporary scholarship tends to delineate directing and
choreography as separate academic disciplines rather than as interconnected processes of creation.
The study contributes to current literature on the intersection of artistic direction and
choreography in shaping contemporary Nigerian performance aesthetics, audience engagement
and cultural representation.

ResearchMethodology

The study adopts a qualitative research design since the nature of research requires an interpretive
approach to evaluate creative processes, cultural meanings, and performance practices within their
social and artistic contexts. Qualitative research is particularly well-suited to theatre and
performance studies as it allows for the investigation of subjective experiences, artistic intentions,
and symbolic representations that may not be effectively captured through quantitative approaches
(Creswell 186). The research mainly employs documentation analysis and evaluation of
performance. Documentary research is the systematic study of academic texts, peer-reviewed
journal articles, conference proceedings, production critiques, archival resources and other
relevant records on contemporary Nigerian theatre and dance. These materials give rich insights
into the history, theory and practice of artistic direction and choreographic innovation.
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An important part of the process is the analysis of performance. A review of contemporary
Nigerian theatrical and dance performances was conducted to identify common characteristics in
artistic direction, the organization of movement, stage composition, visual aesthetics, and
audience interaction strategies. The study focused on works that demonstrated innovative
approaches in choreography and artistic cooperation.

The inquiry demanded sources that could provide thorough information regarding creative
direction and choreography; thus, purposive sampling was used to choose relevant performances
and academic papers. The resources selected were from diverse performance traditions, art forms
and geographical regions in Nigeria, thus a holistic and representative insight into contemporary
performance practices was guaranteed. The data collection included comprehensive library
research and a review of electronic databases that contain academic papers in theatre, dance,
cultural and performance studies.Texts relevant to directing, choreography, innovation,
performance aesthetics and Nigerian theatre practice were identified. The data collected were
subjected to thematic analysis. This analytical strategy consisted of identifying the recurring
themes, concepts, and patterns of artistic direction and choreographic inventiveness. The themes
emerged through the analysis approach were cultural identity, technological integration,
interdisciplinary collaboration, audience involvement and creative innovation.

Data collected from different sources were compared and cross-checked for validity and
reliability. The trustworthiness of the conclusions was strengthened through triangulation of the
data sources, thus reducing the potential for bias that single-source research may have. Uniform
analytical criteria were applied to all selected materials in order to maintain methodological
consistency. Ethical considerations were observed throughout the research procedure. All
academic sources were appropriately acknowledged by traditional citation methods. Performance
materials analyses were conducted with regard to cultural settings and artistic aims. The work is
therefore in line with established academic standards of integrity, transparency and scholarly
accountability.

Theoretical Framework

Thetheory suitable for this research is Performance Theory, developed by Richard Schechner.
Performance Theory is a holistic model for understanding theatrical and choreographic
performances as cultural activities through which societies generate, negotiate and communicate
meanings.

Schechner defines “Performance” as any action, any behaviour, any event that is created or
performed by people, that is, performed in front of an audience, or that is performed in front of an
audience but that is not, in fact, a traditional theatre event (28). This includes rituals, ceremonies,
social interactions, festivals, and creative displays of culturally relevant behaviours. Performance
offers a means through which individuals and communities define their identities, values, beliefs
and social ties.

Performance theory is relevant to artistic direction because it understands performance as an
intentionally organised event with conscious aesthetic considerations. Artistic directors craft
visual, spatial, aural and performance elements to provide meaningful experiences that engage
audiences. Their selection of staging, movement, design and narrative structure influence the
interpretation and understanding of performances. Similarly, Performance Theory provides
valuable insights into choreographic creativity by emphasising the performative significance of
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bodily movement. Movement is not only a physical movement but a symbolic language where
artists communicate complex cultural and emotional meanings. Choreographers are cultural
translators who structure patterns of movement thatexpresssocial realities and artistic ideas.
Performance Theory also acknowledges the flexible and evolving nature of performance
activities. Thus, current Nigerian performances are a mixture of traditional cultural manifestations
and modern creative developments, thereby demonstrating the flexibility and adaptability
accentuated in the theoretical framework. These hybrid performances are an example of how
cultural traditions are maintained through their creative transformation. Performance Theory
highlights the role of the audience as an important element of the meaning of a performance.
Artistic direction and choreography control the way the audience perceives, responds emotionally
and gets intellectually involved. Thus, creative performance methods promote interactive
relationships between artists and audiences.

Thus, the theory provides a suitable framework for analysing the relationship between artistic
direction and choreographic innovation, as both practices entail the arrangement of performative
elements that communicate cultural significances and heighten audience engagement in
contemporary Nigerian performance.

Data Presentation

The data for this study were collected from documentary sources, academic literature,
performance evaluations and analyses of several modern Nigerian theatrical and dance works that
have shown remarkable developments in creative direction and choreographic originality. The
study seeks to identify the tendencies, recurring themes and emerging practices that define
contemporary Nigerian performance culture.

One important finding is the increasing mixture of traditional and modern performance aesthetics
in Nigerian theatrical and dance shows. Modern directors and choreographers have always been
drawn to the fusion of indigenous dance forms and musical traditions, narrative techniques, and
ceremonial elements with the modern theatre’s technology and vocabularies of movement. To
engage the audience more, productions that use historic cultural traditions often use contemporary
stage methods, digital projections, current costume design, and experimental dance patterns while
staying true to the culture. This trend indicates that artistic directors increasingly perceivecultural
heritage as a living resource for creative innovation, rather than as a repository of traditions that
should remain unaltered (Bakare 75). The study also uncovered the emerging impact of
multidisciplinary artistic collaboration in contemporary Nigerian performance. The
conceptualisation and implementation of shows frequently involves the collaboration of directors,
choreographers, musicians, costume designers, lighting designers, stage managers and multimedia
professionals. Collaborative methods result in performances that are both aesthetically coherent
and creatively diverse.

Recent performances show that artistic directors are increasingly facilitators of collaborative
creativity rather than sole decision makers, allowing diverse artistic viewpoints to affect the
outcomes of the performance (Brockett and Hildy 332). Another important comment is on the
extensive use of movement as a narrative device. In many current Nigerian performances,
choreographed dance movements are used in addition to spoken discourse to express emotions,
social tensions, historical experiences and cultural identities. Foster states that Choreographers use
body language, spatial dynamics, rhythm and gestures to construct narratives that can transcend
linguistic restrictions and connect audiences from diverse backgrounds to the performance
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material (121). This growth implies that movement is being increasingly acknowledged as a
powerful expressive tool in the practice of modern theatre.

The data also show the increasing use of digital technologies in creative direction and
choreographic design. Modern productions could employ computerised lighting systems, digital
audio technologies, projection mapping, visual effects and multimedia installations to enhance
theatrical experiences. These tools provide directors and choreographers with greater
opportunities for experimentation and audience participation. Digital projections are often used to
create dynamic stage environments that change the location of the performance and develop the
story. Modern lighting technologies can visually tell the story, define space, and set atmosphere,
therefore  increasing the overall creative level of the work (Dixon 94).
The study also noted a heavy emphasis on social critique in current Nigerian performance. Artistic
directors and choreographers are increasingly using theatre and dance to address pressing social
problems such as corruption, unemployment, gender imbalance, migration, insecurity, cultural
identity and political leadership. Innovative movement patterns, symbolic staging devices and
imaginative visual imagery in performances challenge audiences to think critically on social
problems and ponder on social development paths (Ukala 142). This trend demonstrates the
continuing relevance of theatre and dance as mediums of cultural discourse and civic engagement

The investigation revealed extensive experimentation with the choreographic organization and
movement vocabulary. Hall said:

Contemporary choreographers in Nigeria typically modify traditional dances by changing
movement patterns, integrating aspects of contemporary dance traditions, and using
improvisational techniques. This exploration creates hybrid choreographic forms that
engage local cultural experiences and global creative ideas. The performances that emerge
typically defy conventional expectations of dance and theatrical presentation, at the same
time encouraging options for artistic innovation (208).

Another important aspect in the data was audience participation. More and more, modern artistic
directors are making performances that invite active audience interaction rather than passive
observation. Interactive staging techniques, immersive performance environments and interactive
movement exercises are commonly used to increase the relationships between artists and
spectators. These are contemporary performance theories that emphasise the audience's
participation as a key aspect in the meaning-making processes (Schechner 37).

The findings also reveal that educational institutions have played a vital role in the development
of creative direction and choreographic innovation in Nigeria. Theatre Arts, Performing Arts and
Dance Studies schools develop learning environments that encourage students to explore directing
methods, choreographic processes, and interdisciplinary cooperation. Academic theatre
productions often serve as experimental spaces for artistic innovation, providing novice
practitioners with opportunities to develop creative approaches that eventually influence
professional performance practices.

The data show that there is a continuous clash between tradition and modernity in modern
Nigerian performance. “Choreographers and artistic directors are always trying to protect cultural
legacy at the same time as adapting to modern artistic, social and technological progress. A
negotiation that has resulted in the creation of performance forms that are culturally grounded,
aesthetically inventive, and socially relevant.
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Results and Discussion

The findings of this study reveal that artistic direction and choreographic creativity are significant
elements in the development of contemporary Nigerian performance. The results suggest that
these methods greatly increase the artistic development, cultural preservation, audience
participation and social communication of theatrical and dance performances.
One major finding is that the main method for integrating different theatrical elements into a
coherent performance experience is artistic direction. They synchronise the acting, dance, music,
stage design, costumes, lighting and multimedia to preserve aesthetic unity and thematic
consistency. Such a discovery supports the argument of Brockett and Hildy, that the successful
realisation of theatrical vision depends upon sound artistic leadership, for it provides the
organisational structure in which creative synthesis may occur (Brockett and Hildy334).

The research also confirms the relevance of choreographic innovation in current Nigerian
performance practice. Choreographers today are not bound to traditional dances, but engage in
creative invention that extends the expressive possibilities of movement. Choreographers draw on
indigenous movement vocabularies and modern dance approaches to develop works that express
changing cultural realities while keeping links to traditional past. This finding supports Foster’s
assertion that choregraphy is a fluid process in which the cultural meanings are constantly
negotiated and re-created (127).

The data suggest that globalisation has had both positive and disruptive effects on Nigerian
performance practices. Exposure to worldwide performance traditions, technological advances
and artistic practices has expanded the creative resources of directors and choreographers. At the
same time, practitioners are committed to the preservation of indigenous cultural identities
through the embedding of local performance traditions inside contemporary productions. Thus,
contemporary Nigerian performance occupies a fertile ground of productive tension between
global creative influences and local cultural representations (Hall 212).

One important finding concerns the role of technology in the promotion of artistic innovation.
Digital technologies of performance production have provided directors and choreographers new
possibilities to experiment with visual effects, spatial design and audience interaction that
previously did not exist. Technological tools improve creative agility and allow the construction
of immersive theatre experience. However, the results imply that the successful incorporation of
technology depends on the balance between innovation and cultural importance. Technologies are
best when they support, rather than replace, a production’s cultural and artistic goals.

The results also highlight the importance of teamwork in current performance growth. Such
creative exchanges between directors, choreographers, performers, designers and technological
experts are often the breeding ground for artistic innovation. Such collaborations help in the
exchange of ideas, boost creative problem solving and aid the development of complex
performance forms. This finding supports contemporary ideas of collective creativity,
emphasising collective creative methods as a source of invention and brilliance. Furthermore, the
study shows that contemporary Nigerian performance plays important social functions, in addition
to enjoyment. Artistic direction and choreography are frequently employed as a vehicle for social
criticism and cultural commentary. Performances work with symbolic movement vocabularies,
visual metaphors and imaginative staging strategies, addressing issues of corruption, inequality,
identity and social reform. The artistic interventions are an invitation to the observer to critically
engage with present realities and to think about different perspectives of current topics.
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The results showed that audience engagement has become an important feature in artistic
direction and choreographic creation. Today's practitioners understand that a good performance
demands the audience to participate actively in the building of meaning. Performance is thus
aimed at provoking emotional, intellectual and sensory responses that contribute to audience
engagement and interpretation.

The paper shows that creative direction and choreographic innovation function as interconnected
processes that significantly boost the vitality and contemporaneity of Nigerian performance today.
Their combined effect is more than aesthetic, it is also cultural preservation, social involvement,
artistic innovation and creative growth.

Conclusion

The study examined the influence of creative leadership and choreographic creativity in
contemporary Nigerian performance with respect to their functions in artistic excellence, cultural
sustainability and audience engagement. The results suggest that artistic direction and
choreography, which are essential for contemporary performance production, provide the
conceptual, aesthetic and organisational frameworks needed for effective theatrical
communication. The research demonstrates that artistic direction extends beyond administrative
coordination to include the creative synthesis of numerous performance components into coherent
artistic representations. Artistic directors shape the general vision of productions by their strategic
decisions and aesthetic leadership and ensure the harmony between the different theatrical
aspects. Their contributions are particularly relevant in the context of Nigerian performance
today, where productions often blend traditional cultural components with contemporary artistic
ideals.

The study illustrates that choreographic innovation is crucial to the growth of Nigerian theatre and
dance. Traditional movement lexicons are being reworked by contemporary choreographers who
are experimenting with new modes of performance and developing hybrid movement languages
that reflect the reality of today's world. These innovations help to preserve cultural history while
at the same time enabling artistic growth and flexibility. The findings show that globalisation,
technical advancement and multidisciplinary collaboration have had a tremendous effect on
contemporary Nigerian performance practices. These developments have created new pathways
for creative discovery and cultural expression, not the decline of indigenous traditional practices.
In Nigeria, directors and choreographers have skillfully adapted global artistic resources to local
situations, producing works that are both culturally authentic and internationally relevant.

It is concluded that the modern Nigerian performance is a very important medium for social
critique and cultural reflection. Artistic direction and choreography allow artists to explore major
social issues through symbolic representation, movement-based storytelling, and creative staging
techniques. Theatre and dance are thus important forums for public dialogue, cultural education
and social transformation. The research highlights the rising importance of audience participation
for contemporary performance practice. More and more directors and choreographers are
recognising the audience as an active participant in the construction of meaning and are so
employing strategies that stimulate participation, engagement and critical thought. Such
techniques deepen and extend the significance of experiences of performance.

Finally, creative direction and choreographic originality are important features of contemporary
Nigerian performance. Their continued development is necessary to keep art alive, to preserve its
cultural heritage and to respond to changing social conditions. Future scholars should look at case
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studies of particular contemporary shows, examine the impact of the increasing digital tools on
the development of performance, and explore the experience of professional directors and
choreographers in more depth. These investigations will add to our knowledge of the creative
processes that will determine the future of Nigerian theatre and dance.
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